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1. PickWise 2009 Handset Manual

This manual provides instructions for using the PickWise system on the
Intermec 700 and Symbol MC-50 Series handsets. If you are using the
handset for the first time you should start by familiarising yourself with the
handset. A few important details about these handsets are included at the
back of this manual.

1.1. Loading PickWise

Wi t h t he st yStartébuttorsirethedop left hand eornér of the

handset screen. Select the icon ®PickWisebdfrom the dropdown menu that

appears. The screen wil/l show that the soft
short peSighOormd tstkcag e n wPitkWisaipbeiegdoaded | f

for the first time since a re-installation the icon will not initially appear in the

drop down menu. Instead access PickWi s e by dogranssbngnot he
dropdown menu and tapping on the PickWise icon, and then it will display
onthemai n s Starde med u .

1.2. Navigating in PickWise
The PickWise program is navigated by a series of menus in much the
same way as a mobile phone. Use the scroll button to move up and down

through the menu levels and Tap the action button or screen button to
access the chosen menu option.

l |

@ PickWise

“who A6 what where, when?™

Scroll and ‘action’ Buttons




1.3. Signing On

ADAS PickWise

IMultiple Handseks per Worker? |:|

Software license expires on 31st March 20031

Sign On

E|A

Signing on: tap on the PIN box and a nhumeric keypad appears on the
screen. Your PIN can then be entered using either the touch sensitive
screen or by the numeric keypad if your handset is fitted with one.

Tap Enter then Tap Sigh On

If you will be operating more than one handset then tick the
Mul ti pl e Hands elbosbefpretappigdche BignrGih
Button.

A statistics screen may appear, giving details of any current jobs and details
of when information was last sent from/to your PC. Tap the OK button to
continue.

If you operate over a number of sites then you will be prompted for
the site you are on. This will make it quicker for you to create jobs,
as you will only see the tasks and locations you need for that site.




E.]| PickWise(Sue Tarran)

E:ﬂ PickWise{Sue Tarran) 10:04

______ ual an

E s PickWise
* 4 Jobs currently started
* 0 Transactions recorded v3_ 3_ 1 6
* Data last sent @

Usd 18/03/2003 12:.41:56 bn The following sites have been found in
* Data last received @ the database. Select a site and press
09/09,/2002 10:25:59 ‘Confirm Site
* Handset last cleared @ -

09/09/2002 10:27:51 P
Confirm Site
Sign On
E|‘ E|

You are now successfully signed in, the following screen will be displayed
and you can start work.

£.]| Pickwise(adam Ricket 17:48 (0K

manual tion

PickWise
v3.11.12

Use the scroll keys then press action
o select

Create Jobs (key in)

El.

If you find your PIN does not let you in, check it has been entered
correctly. PINs are seto n  tHanelsebUser6 secti on o
Workers screen on the PC. Also make sure you have done a

Send from the PC to update any changes to the handset.




2. PickWise Jobs

To avoid the need to enter information such as location, task, pay rate etc,

every ti
t he

me

beginning of

wor ker 6s
each

are able to record work each day.

A job consists of:

1) atask (e.g. boxes, trays, weeding)

2) the location (e.g. field name or ID),

3) a pay rate type (e.g. piece or hourly)

4) arate of pay per unit (e.g. tray of produce)

5) name of the handset user who will be responsible for recording
work done i.e. your name if you are creating jobs for yourself to

record.

2.1. Creating Jobs On The Handset

Jobs can be created in either of 2 ways: -

- selecting details manually

- scanning barcodes.

23:25 (0K

Eﬂ PickWise{Sue Tarran)

Create Jobs (key in)
Job ID

i

Next

det ail s
day

ar e
by

ent e
creat.

ng

E|A

2.2. Entering Jobs Manually

Sel e c tCredatehJmbs dkey in)d
| D 6Thesecwill dee ax number in the box that indicates the job

6Job

E.]| pickwise(Sue Tarran)  23:27 'ZEI:(::I E.]| pickwise(Sue Tarran)  23:28
Move ko the next step Move ko the next step
Create Jobs (key in) Create Jobs (key in)

User Location
Bruce Willis Barn Field -
Chris Rose Caravan Site ]
Dave Pullen Hill Piece
David Lancaster Harne Field
John Birkenshavw House Field =
Johin Owen Jamaica
Mike Ryan Marshes
Murry Geake MUty ]
Richard Locke Morth Sidings
Sue Tarran Packhouse =
Teresa Green Paradise r

Next Next

B B
button on ThHishopenshhen d s e
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number. The default setting Anyg othertnombsr nu
indicates that there are already jobs in the job list for today.

Sel eMext6 6t o access t hThis Wilk give yos @ rlig ofn .
designated handset users (as defined in the PickWise Admin program on
the PC) to whom you can assign jobs. To assign a job to a user, tap on their
name on the screen to highlight it. This will usually be your own name.

Where there is a long list of users you can use the scroll bar on the right of

the screen to access nhames Séachbder down
feature. Then Tapthe Nextd6 butt on on the screen or
to move to the Location screen.

The job will only be accessible to users with full access rights, or
to the user who is assigned to the job. This is part of the PickWise
security system.

Tap on the desired location to highlight it and Tap Next6é t o move f o
In the same manner selectt he desi r ed tNaesxkb @ecesdthes el e
pay rate screen.

A task may have been assigned douwly of
Onl,yPi6ece ,wbaukrdly + | Hodentyved piecebbd
U n i. Vadues for these may have been specified in the PickWise Admin
Program and will therefore, appear in the relevant box.

Users with full access rights have the ability to change the value by tapping
on the box and entering the desired value using the keypad.

I f t he Hautlyeti tnype was setected on the PC then there will
not be any piece rate appl i@aklklhe. plafy
will be taken from the workers hourly rate details set up on the PC.

You can change the Incentive rate which will be paid for each hour
(or part hour) worked, if it is set to 0 then you will be asked if this is
correct before you continue.

m

r
C

5
0

t

I f the rate type OHourly + piecedt was

Piece screen will appear. The piece rate and hourly rate may be changed at
this point if required.



Hourly + piece Screen
EX)| Pickwise(Adam Ricket 18:06 (0k)

Hourly Rate Screen
F2| pickwise(adam Ricket 18:08 (k)

Piece Rate Screen
@ PickWise{Adam Ricket 17:5

Unit :Tray Unit :Tray Unit : Tray
Piece Rate : Cl Piece Rate : IC'
Hourly Rate : l:l Hourly Rate : l:l
Total Quantity Rqd : Total Quantity Rqd : Total Quantity Rqd : IC'
3 3 3
9 x 450 gram 93 450 gram 9 x 450 gram
Marshes Marshes Marshes
Add Job Add Job Add Job
=18 =B =
I f the Hatel y wassdleptéd on the PC then the Hourly Rate

Screen will appear and you will be able to change the hourly rate.

I f the

hourl rat e

y

set up for each worker on the PC.

=1

i s set

| f t he

Piace ® n t wap seleated on the PC then the Piece Rate

screen will appear and you will be able to change the piece rate at this
point. If Hourly Unit was set then the piece that you record must be the

hours worked.

Al ter

You may wish to change the piece rate during the day by using the

J o bfun®ientdescribes it Section 7.

Before moving from this screen you may want to set the Quantity

Required.

rTh(égu(antity

Rederp toithe euchider of units you intend
to pick for that job. A running total is shown on the main work
screen against this quantity required so you know when you have

L completed the task if it is for a fixed quantity.

Question: |
| set

Answer: | t
kr at elot

don
he

t  k nyowe wih

Quantity

0
t 6

doesnodt mat t
o A

J\_

I wickimag what should
Requireddo t

hi val

J

er ; t S




Once you are satisfied that the details are correct, Tap A d d 1 ©hie fob

will be added to thelistand t he screen will Createur n

J o b ménu with the next job number automatically set. Repeat the above
procedure to add Backde tjooly® bdrRCckelt®ct he

2.3. Search Facility

Search

If you have a long list of workers, tasks or locations there is a search facility
to find them more easily: e.g.int he | ocati on $Searckede nands c
Tap.

In the keypad enter the first letter (or letters) of the name you are seeking.
Youwilneed to ensure that the keylpmthke is
@cd button if reqgui r eding fuactioth onuas neobilé t I
phone. Once you have entered a number of letters, Tapt h Ente6d but t on
and you will return to the previous screen with the relevant name
highlighted.

I f you enter 6J6 it will highl:i
beginning with 6J6. This featur
6Locati 0Ta

TIP skd6 screens.

10



2.4. Entering Jobs Using Barcodes

To enter jobs usi Cpateblalis (scam)d @sentsrgob e ¢t
details simply scan the appropriate bar codes (printed from the PickWise
Admin program on the PC) for User, Location and Task (scanned in any

order). Tap Create Job to add it to the list.

£l pickwise{adam Ricket 09:11 {0k

Reeturn to the

E.]| pickwise(adam Ricket 09:00 (oK)

Create Jobs (scan)
JobID: 3
User @ 53, Adam Rickett
Location @ MOME SET
Task : MOME SET

Back

E|‘

Create Jobs (scan)
JobID: 2
User : 53, Adam Rickett
Location ; 2011, Caravan Field
Task @ 1003, 8 x 450 gram

Add Job,

ElA

See section 2.2 to learn about the different pay rate types available.

Once jobs have been created, the handset is ready to set a start time for

jobs and to record work.

11




3. Starting Work

Start Work

Tapt h®t &r t bikom fiod the initial menu. This will list all the jobs
that have been created, detailing location, task and rate of pay. To begin
work, highlight the desired job by touching it on the screen and Tapping the
et Start Timed b u A numaric keypad will appear and you will be asked
for a job start time. This time is the default start time for all the workers who
subsequently have work recorded to this job.

| If you need to record work to several jobs simultaneously, you can
‘ then start the next job in the same manner. You will be asked
ik whether you wish to start all un-started jobs at this point.

® To save you time the PickWise system assumes that all workers
start the job at the same time. If workers are arriving early or late

BEWARE they will need to be given a start
Clock in and Clock out buttons can be found on the main work
screen.

To begin recording work now, Tapt h B o 6 Wobutkoi to access the work
screen.

12



3.1. Work screen

This is the screen that will be open most of the time when you are using
PickWise. It is possible to record everything using barcodes including
quantity. Scanning barcodes is quicker and more accurate than manually
entering data although it is possible to enter data manually on the PickWise
work screen.

EX)| pickwise(adam Ricket 09:15 (oK) EZ]| Pickwise(Adam Ricket 09:17 (oK)

Return to the previous menu Return bo the previous menu

Worken[ ] Workei[ ]
Quantty 1w Quentty (I T
Tray !
; 111
Worker Name Fred Flintston|z/1: I
Task @ 11227 gram Task . 11%227 gram 3:::11 a
Location:  Caravan Field Location: Caravan Field (s .
Pay rate: £1.10/piece Pay rate: £1.10/piece 6111 H
LastBatchQty :0  0cofD LastBatch Qty @ 001 1[7L
TotalBatch L 0/0 Total/Batch »1.00/1.00
Warker Cash/Qty 1 O Worker Cash/Qty @ £1.10 / 1,00
Back Back
E|A E|A

From this screen you can scan Job Cards, Worker badges, tray labels.

It is possible to scan sub-locations from this screen as well.
However the sub-location box will only appear if you choose a
location that has sub-locations set up on the PC.

Each barcode type used in PickWise has an alpha character in front of the
number so the computer automatically knows what you are scanning: J for
Jobs, W for workers, and L for locations. The exception is the tray ID which
doesndét have annfoidtgetheanuoberar act er |

The 6Quantityd box here refers to the
produced (e.g. number of punnets of strawberries).

If part of a container has been picked a dropdown list details the
fractions of a container, this enables you to accurately record part
containers and also ensures that a worker gets paid for finishing
off a row which they otherwise may not want to complete.

13



3.2. Changing Jobs

It is important that you have the correct job before you begin recording
work, particularly if you are running several jobs at once.

There are two ways to ways to change jobs, manually or by scanning;
scanning is faster.

3.3. Manual Job Change

Tapt hBackb button to move backwards to t
lists all the jobs. To change job, simply highlight the job you require by

touching it on the screenand Tap ® 0 Woto retdrn to the work screen.

The job details will now have changed to the job you have selected.

Jobs must be given a start time before you can record work (See
6Starti AgYe Moir)kn 36

3.4. Scan Job Change

When you created jobs, each job was given a number. This is used to
changejobs.Si mply scanning the number 6J2506
screen to job number 2 on the list.

1
. | Zero Barcodes i zero barcodes can be scanned if you are using
I the sticky worker mode and have a tray barcode missing. They
INFO can be scanned any number of times. A manager can check the

PC software to see how frequently a supervisor has used the
zeros in place of a unique barcode.

J

| /7 N
If you are using the 06Sticky Wc
small amount of work to a non picking job (such as your own
supervision hours) do so by scanning a worker ID then the zeros;
this avoids the need to reset the handset settings

14



3.5. Recording Work

Recording work varies according to the data capture system you are using.
See Appendix 2 for a description of the systems.On t he & Wor k

S

at the second box doTwenumbarrinkttésdboxGsQhea nt i

number of units of the particular job that you will record each time you scan
aworker barcode.( Thi s will wusually be set
possible to change the system on the PickWise Admin Program on the PC
to default to any number that you require if you regularly record multiple
units of work).

351 6Checkoutdé or o6éLabel d System

To record a unit of work for a worker, all you have to do is scan the workers
ID number by Tapping the yellow scan buttons. Each time you scan a
wor k er 6de yob il eamrd the number of units of work specified in
60Quantityod.

In the field, the bar code will either be in the form of a badge, worn or
carried by the worker bringing his work up to be checked (Checkout
System), or it will be in the form of a sticky label on the tray with the
workerds number (Label System).

If a worker brings up several units of work at once, you have 2 choices of
how to record these multiple units of work. The easiest way is to scan the
worker badge the appropriate number of times e.g. if Fred Flintstone comes

up with 3 trays of strawberries, then

times.

Al ternativel y,Quantityd chamnx ttag dgerte &eavd r t u

the 1 (C key) and enter 3. Then when you scan the barcode, you will record
3 units of work. After recording the work, the number will return to the
default setting as determined by the PickWise Admin Program on the PC.

Depending upon the security options set in the PickWise Admin
program on the PC, you may get a prompt asking you to confirm
the work for a particular wor ke

or ONod to continue. This does
you are familiar with operating the device it forms a useful safety
check in 6Checkoutd mode.

The security options on the system may be set to limit the number of units
of work that can be recorded at any one time. If the value in the quantity box
exceeds this value you will get an error message. This is designed to
prevent workers leaving perishable produce in the field for long periods in
hot weather.

15
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3.5.2. The Unique Label system
In this system the worker will have stuck a label to a container and to record
a unit of work for a worker, all you have to do is scan the barcode on the
label. The barcode contains the worker number and a unique number for
each container. Each time you scan a unique barcode you will record a unit
of work.

3.5.3. Sticky Worker System
To record a unit of work for a worker, scan the workers ID, followed by
scanning the container or a number of containers.

6Sticky workerd mode oper at e sFirsdythel i n
wor ker 0s barcode i s scanned into t
subsequently, will be recorded to that worker, until you scan another worker
barcode.

k
h

[ y
If the 6Tray el apsed timed has
Admin Program on the PC, then it will be impossible to re-scan a

L tray twice within the time set.

‘ scan a tray a second time by entering i 1 in the quantity box first.
gip This enables you to rescan the tray to the correct person if a
mistake was made. Entering a minus quantity is the only time it is
possible to scan a tray number
el apsed ti me@®ntheP’€. been set

\. y,

3.5.4. The Multi-Worker System

fYou caméctodod® records already\‘

This system is for use where more than one worker picks into a single
container such as a bulk bin. Each worker places his or her worker label on
a single card per container. The card is then left for the supervisor to read
and attach to the container.

16



The handset screen shows the message
handset wuser scans thioopavowhk ek i6st baf cwc
this group can be viewed here. Once all the worker barcodes have been

scanned the container barcode is scanned and PickWise divides that
container between the numbers of workers and gives them each an equal

portion.

Q| PickWise(Sue Tarran) 14:49

stic

frorkers (x4]]

Worker: [No Workers
TR +.. .|Graham Norton{5)
Quantity :[1 Quantity ‘|Dale Winton{6)
Louis Theroux{2})
.|Shania Twain{4)
READY TO SCAN... Shani..
Task: Fruit Transport Task: Fruit Transport
Location:  Packhouse Location:  Packhouse
Payrate:  £5.00 Pay rate:  £3.00
Last Batch Qty: 0 2of3 Last Batch Qty: 0 40of3
TotalBatch: o/0 Total/Batch: o/0
Back Back
=)~ (8
I f you scan the workers incorrec

remove all the workers you have scanned in this multi-worker group.
If you only wish to remove one worker, scan their barcode again and
you will be asked if you want to add this worker again, remove this

wor ker or cancel this scan. Tap

3.5.,5. The Team System

This system has been designed for rig working and other situations where a
team of people share in a piece rate. It allows you to scan in any number of
wor ker s, whi ch bAlcantaieerssdarmedafteettse sad up
are then attributed to the whole team and pay distributed accordingly. The
system can also be used for gang-work where a price is given for the whole
job (e.g. Weeding a field) or a team piece rate is set (e.g. erecting poly-
tunnels, price per leg).

The handset screenshowsthe O Ready t o Scand message

workers are scanned and then allows you to scan a number of workers to
make up a team. Then many containers may be scanned for this team.

17



I f you scan the workers incorrec
remove all the workers you have scanned in this multi-worker group.
giE If you only wish to remove one worker, scan their barcode again and

you will be asked if you want to add this worker again, remove this
wor ker or cancel this sce&kar. Tap

3.6. Lost Badge

If a worker badge is lost then as long as you or the worker knows their
number, you just have to type the numb
the screen and work will be recorded for that worker.

If you are using the checkout system work is recorded as soon as
the completed worker ID is entered so ensure that you have the
correct quantity BEFORE you enter the worker number!

3.7. Correcting Errors

Once data is entered i ndrotdrhei tsithe( ie.me .
record). The record is permanent. This prevents accusations of tampering

with the data. So to undo a record you have to enter a minus figure to

cancel the wrong entry and re enter the correct value. This creates a

transparent record of what has happened.

So suppose you have wrongly recorded 2 trays against w o r kTeresa 6
Greend Youmustfirstputé2 o n t he O6Quantity box ther
barcode or enter her number manually.

3.8. Stopping Jobs

To set a default stop time for a job (the time when most workers stop work

onthe job), Tapt he o6 Backd button to return to
Highlight the job by touching the job on the screen and Tapt h $et $top

Time6 butt on o A vitubl geypactwill@ppear and you will be

asked to enter a stop time. The current time is displayed as a default option

and if you are stopping a job in real time you simply need to Tapt h Enteéd

button.

18



All jobs that have been started will need to be given a stop time. It is
still possible to record work against a stopped job (in order to record
work for people who have finished).

3.9. Quitting PickWise

You can exitthe PickWi s e pr ogram IOKO6 tia@an nign tthlee ¢
hand corner of the screen. Alternatively you can sign off then Tapt h Exit®

button. You will not lose information by quitting PickWise anywhere in the

program as everything is automatically saved.

4. Clocking In/Clocking Out

Although the start and stop times for a job provide default times for workers,
some may start or finish at different times. It is possible to record these
0exceptionsd separately using the Cloc

4.1. Clocking in

The&€lockind button i s onWherhyeutapd h&lockimr een.

6 b u tthe fmllowing screen opens showing a list of available workers for

clocking in. Tap on the worker you wish to clock in and then use the >

buttons to move them acr (Repratdso t he 0Se
necessary for all workers that you wish to clock in at this time.

@ PickWise{Sue Tarran) 00:032

E.\]| Pickwise(Sue Tarran)

Enter clock in time For v

Available Selected In time Boxes (12) Jdn. House
Fred Flintstone | Field @ £0.50
Louis Theroux [ 2 ||Simon Cook 11:08
Shania Twain Bob Marley
Graham Morton
Gary Mcallister
Ruud Yan Mistle
Sarnuel L Jackscy
Tornrny Lee Jor
Marshall Mather|
Kelly Caak

Daniel Sheild
Joe Pasqaule

[T

Clock IN

B«

Tap o nC 6o ¢ kandthe 6me screen appears, the current time is given as
a default setting and actual start times for the workers can be entered
manually using the keypad and Tapping &nter. 6

19



In addition a variable time delay can be set on the PickWise Admin

program on the PC which will alert the handset user to anybody that brings

their first piece of work to be recorded after a set period has elapsed from

the startofthejob. Thi s i s so that you are al erte

If the time delay is set to 45 minutes, the handset user will be alerted
to everybody who brings up their first piece of work more than 45
minutes after the start of the job.

4.2. Clocking Out

If workers are leaving at different times, having completed their work, it is
possibletosets epar ate stop times for the indi
feature.On t he wor k oCdroee&n pusalsetectthe 6

workers you wish to clock out as in section 4.1.

Thensimply Tapt h €lockoutd button to select the c
Otherwise enter the stop time you require using the numeric keypad and

Tap &nter6l. ndi vi duals not 6Clocked outd usi
the default Job Stop time.

4.3 End of Day

Before closing PickWise ready for download of data to the handset it is
necessary to ensure all jobs are stopped and all workers are clocked out.
The easiest way to do this is to Tap the End of Day menu option on the
start menu and all remaining jobs will be stopped and workers clocked out.

5. Handset Settings

In the 2009 version of PickWise there is a utility on the PC called the
6Handset Wizardé in the Options screen
settings for whatever data capture system you require and then send these

settings down to the handset. If however, you wish to change your data

capture method without going back to the PC here is an explanation of how

to set up the different systems on your handset.

From t he menidandsetSatmgsét b e Sae dppendix 3 to

see the available data capture systems. To select the various modes of
operation you will need to configure the handset options as follows: -
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5.1. Checkout and Label System

Enter the number of digits in the Worker ID number e.g. if the numbers run

from 001 to 999 enter 3 digits, if the numbers run from 0001 to 9999 enter
fourdigits. To operate the handset in 6Checko
length needs to be set at the same number of digits as the worker ID
number. There should be notickinthe 6Sti cky worker box.

5.2. Sticky Worker System
Enter the length of the worker ID number. Then enter the Total Barcode

length (number of digits in the worker ID + the number of digits in the
container ID barcode). P ace a tick in the 0Sticky

If you are using a worker barcode ID length of 3 and you are using a
container ID bar code length of 5 then the total barcode length is 8.

Worker ID (3) + Tray ID (5) = 8

5.3. Unique label system

Enter Worker ID length and Total barcode length exactly the same as in
Sticky worker system. However there should not be a tick in the sticky
worker box.

5.4. Multi-Worker System

Enter Worker ID length and Total barcode length, which is the total length of
the worker ID plus, the containerID.Ti ck t he WOs&keBtbchkwnd
Mul ti Workersdé boxes.

5.5. Team System

Enter Worker ID length and Total barcode length, which is the total length of
the worker ID plus, the containerID.Ti ck t he &édUse Sticky V
Mul ti Workerso6 and 6MubHdxesNorker 1i st

5.6 Bonus Payments

Pickers may be paid a bonus for picking a more than a specified amount.
On the Handset Settings screen of the handset there are two boxes to fill if
you wish to use this facility. The first box, Bonus Threshold (kg), should
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contain the amount you wish the picker to have picked (in kg) before you
want to start paying a bonus. The second box, Bonus value (£/kg), should
contain the amount you wish the picker to receive for every kg above the
threshold.

For example: Set the Bonus Threshold (kg) to 35kg and Set the Bonus
value (£/kg) to 0.50

Create a piece only picking job on the handset and start recording work.
When a worker has picked 35kg he will receive an extra 50p for every
kilogram picked above this weight. So as soon as he has picked 36kg, his
worker cash will increase by an extra 50p, this will continue for every extra
kg he picks.

When the data is taken over to the PC following the GET you will notice that
the Piece Rate has been adjusted in reports (such as the Pay Report) to
allow for this bonus.

6. Reports

There are various report options available which allow you to access key
information.Reports are available from the 06\
menu. Reports are only available to staff with the correct access rights.

6.1. Production Reports

This allows you to see how much work has been recorded for a particular
job. Selecting the Production report takes you to a screen with a drop down
menu. Tapping the drop-down menu will list all the jobs that have been
created. To see the amount of work recorded against a particular job
highlight the job with the stylus and the report below will appear.

@ PickWise(Sue Tarran) 11:16 'EE:'

£.]| PickWise(Sue Tarran) 11:18 'EE:'

Production Report Complete!

Production reports

Leport an productio
Production reports

011 % 227 gram
: Hill Piece
PayRate : £0.80

Started : 27/03f2003 11:09:00

93 450 gram .in. Home Fisld @ £0.00
11 % 227 gram .in. Barn Field @ £0.50

11 % 227 gram .in. Hill Piece @ £0.80
4l Production

Total cash 1 £12.00

Total quantity + 1500

Total Class1 weight :  27.50 {100.00%
Total Classz weight : 0,00 (0.00%)
Total Wsight T 3750

Production Production

E|‘ E|A
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You will get a report of the number of units of work recorded together with
the amount of money earned by the workers on that job. If you have
separated containers into Class 1 and Class 2 then the weight as a
percentage of each will be shown. An itemised list of Piece Work booked in
is also shown.

Tap®Backb t o exit the report.

This report may also be accessed by double Tapping on the job on the Start
Work Screen.

6.2. Earnings Report

This allows you to see how much money individual workers have earned. .
To find out how much a particular worker has earned, enter their worker 1D
number in the screen, either by scanning their badge, or by tapping on the
box and entering their number manually.

The report details the workers earnings by the tasks they have done.

éﬂ| pickwise(Sue Tarran)  13:50 (oK)

Find out who is costing you maney

Fred Flintstone 001

Total cash T E6.54
Total quantity ; 16.00

110111 %227 or 1.00 0.50 0.50
1101 11 227 gr 1.00 0,50 0.50
11:01 11 227 gr 1.00 0.50 0.50
11:01 11 x 227 gr

Time: Task: Qty: Rate: Total:

Exception

6.3. Exception Report

This report shows you high and low performers by a number of criteria.

There is a button in the top right hand corner of the screen with a number
and 6upd & Orcheewmdu nebrerrowse.f ers to the
I f you set the f i g uaccesswilbshod o0 peppletwhoe
have performed at a level 10% more than average, and 10% below the
average. For example if the average worker earns a figure of £100, a 10%
exception report on earnings will show all the workers who have earned

£110 and above and £90 and below. If the list contains too many workers

you can simply increase the exception percentage with the up arrow. On
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most jobs it is not valuable to look at people who are within 30% of the
norm. Therefore set the exception percentage to 30 or above.

There are 3 reporting options:
By weight picked
By money earned
By percent class one

£:]| Pickwise(adam Ricket' 09:35
[ cord 4 of 4

Exception reports E
y :

d

Total cash : E£2750
Total quantity ;o 25.00

Procuced on 04/02/2004 at 09:34:00
Mohey earned

Exception Report

Robert Streete (3) 4.40
Fred Flintstone (1) 5.50

[—
Exception
=0
é ] ] ] D
If you set the exception percentage to zero you will be able to view a
list of all the workers and their performance
TIP L )
- ( ) D
If you want to see the average for the group set the exception
percentage very high to say 100% then you will be able to see the
TIP average in the middle of the screen
\ J

6.4. Minimum Wage Report

The mini mum wage report Iists all the
minimum wage. N.B. PickWi se doesn6t set a mini mum
entered in the PC Admin software. The minimum wage report gives the

option to make up the workers wages so as to comply with the minimum

wage, either by the individual, or by the whole list, or to correct workers

hours where errors in time reporting have occurred. If you tap on a worker

andthen Tapt hlkistsbh button you wil/| be given d
worked, the hourly rate and the money earned.
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E4)| Pickwise(Adam Ricket 09:55 (ok)

IMlinimurn Wage Report Complete!
Minimum Wage : £4.50,/Hr

WorkerID Hours £ Make-Up

01 0.63 5.50 0.00
a0z 0.63 .80 0,00
003 0.63 4.40 0.00
04 0.63 8.80 0.00

e —

Make Up All

E|‘

At this stage you can make changes to the dates and times worked and

select a message to go on this workers report. Tap Gaved t Baned 4o f
you make any changes here.

Back on the initial Minimum wage screen you have the option of whether to
make up a particular worker or all workers up to the minimum wage. If you
decide to do this you will be told the amount of money necessary to make
them up to minimum wage before you confirm whether you wish to do it.

6.5. Find Tray

When operating a system with géntra@&ipoe
enables the user to identify the worker who picked a particular tray from the

tray ID barcode. Tappingt h EindéTrayd r epor t enabl es a
that can be used to enter the number of a tray, either by scanning the tray
barcode or by tapping on the box and entering the number manually using

the numeric keypad. A report will then be displayed detailing the worker(s)
who last picked the tray.

Eﬂ| PickWise(Sue Tarran) 11:30 oK)

‘working on

Workers recarded as picking
Tray 10001 on 27/03/2003

27/03/2003 10:40:00, Fred Flintsto)
27/03/2003 10:41:15, Fred Flintsto
27/03/2003 11:00:25, Louis Theroy
Z7,/03/20073 11:01:05, Louis Therouy=
27,/03/2003 11:01:09, Shania Twair|
27/03/2003 11:01:16, Fred Flintsto)

»

27/03/2003 11:11:49, Shania Twairr—
27/0372003 11:11:55, Louis Theroy ™

@|-
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6.6. Performance

The Performance Report takes a worker ID and produces a report detailing
the hours they have worked and exactly what they picked and when they
worked. It also shows a breakdown of what they have earned.

6.7. Harvest Summary

The Harvest Summary report gives total figures for production, weight,
weight per worker, weight per hour, percentage Class 1, picking cost,
worker hours and number of workers.

@ | PickWise{Sue Tarran) 11:35

6.8. Team Production

The Team Production Report is only available if you have chosen the Team
system of data capture. This report shows the production of the team as a

whole.

Q| DickWise{Sue Tarran) 11:39 (k)

11:11 11 %227 100 250 080 |«
1111 11227 100 250 080 [
1111 11« 227 100 250 080
1112 11« 227 100 250 020
1112 11227 100 250 020
1112 11227 100 250 080
1112 11« 227 100 250 080
1112 11« 227 100 250 020
PIECE TOTALS: 15.00 2750 10.50
TOTALS/HOUR: 25.00 62,50 17.30|7

Performance

E|A

Shania Twain (4) 27/03f2003 -
Tirne IN: Time OUT:  Hrs: =
11:00 11:34 0.57
TOTAL: 0.57

7 day Avg: £16.36

Time: Task: Qty: wWeight: Cash:
11:01 11x 227 100 250 0.50

4

Performance

B
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7. Altering Job Details

There is a facility to alter job details after they have been set up. Users,

Tasks, Locations and rate of pay may be alteredhere.J ob number
altered. To access this feature, go to the Start Work screen that lists the

jobs created. Highlight the job you wish to change the details for, scroll

through the menu and Tap &lter Job Detailsd It will then be possible to

alter any of the job detalils.

Often it is simply the pay rate that you need to alter. Although you
must go through all the job creation screens to alter the pay rate

TIP you can do this very quickly by simply pressing the action button
three times.

7
® Altering a job detail will change all the records relating to that
job.So changing a rate of pay

SEWAHE for Job 2 including altering the pay rate for work already
recorded against Job 2.
Money earned by workers will be altered accordingly.

f ol

J
f N
If you want to change the pay rate from part way through the day
but not alter the rate for the first part of the day you start a new job
TIP with the same details except the pay rate.
\ y
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8. Breaks

If the auto breaks function is switched on the pc then breaks will
automatically be applied to workers during the day. Individual workers may
not have breaks applied if the apply breaks box is unticked on the pc worker
screen.

If the manual break option is switched on the PC you will be able to apply
breaks to workers at any time during the day. The break will be applied to
all clocked in workers on your handset. You will not be able to alter the start
time of the break so remember to apply the break at the required time. You
can alter the duration of the break.

)| PickWise(Adam Ricket' 10:00 ':EE:' %i]| Pickwise(Adam Ricket 10:09 '@E‘

Break start time : [10:08 Break start time : |10:08
Break duration {mins) : Break duration (mins) :

@Oﬁ'

Paid break () Paid break
Unpaid break @ Unpaid break
Apply Break Apply Break
=] =

Default break times are maintained on the PC, and sent out afresh
with each 'SEND' operation.
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9. Downloading data from handset to PC

Detailed information on downloading and uploading data between PC and
handset is available in the PC Admin Manual.

Exit from the PickWise program on the handset. Place the handset in the
cradle and wait for the O0Active syncbod
the PC. From within the PickWise admin program you should click on the

6 G ébtutton and follow the on-screen instructions. This will now get your

work records from the handset.

You MUST have signed out of the handset program before you
can post your data to the PC.
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Appendix 1: PickWise Handsets

There are two types of handsets that can be used with PickWise Red, the
Intermec 700 and the Symbol MC-50. The software is exactly the same for
both, and customers can use both types of handset alongside each other.
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