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1 INTRODUCTION

This manual has been updated for the 2009 season. Updates and additional
information to help you get the maximum benefit from using PickWise,
including replacement handbooks and training materials will be updated and
available from the PickWise website: www.pickwise.co.uk.

PickWise is a simple-to-use, computer-based system for managing labour
productivity and traceability. It is a very effective way of managing harvesting
labour, and can also be used for other labour tasks such as weeding, tunnel
building and planting.

PickWise is very flexible and able to be adapted to suit most harvesting
systems. Although PickWise is very comprehensive in what it can do for you, it
has been designed to be very simple to use. In essence your recording and
reporting answers five simple questions:

Who is doing the work? (worker name and number)

What is the work? (the tasks being undertaken such as picking)

Where is the work being done? (the location that the task is being carried out)
When is the work being done? (date and time auto recorded by the computer)
How much (how much work are they doing? How much are they being paid for
it?)

To avoid the need to answer all six questions every time you enter some data,
PickWise simplifies this process through the creation of Jobs.

AJébdo has a very specific meaning in |

A Job consists of the following data items:

fPickWise )
Question Data Item Example
Where? Task Number Job #1
What? Location Elsanta 8x225¢g
How Much? Pay £1.25 per tray
\ J

J jobs answer the questions What, Where and How Much once at the beginning of the day so
that throughout the day you only have to answer the questions Who? and How Many? And link
to the appropriate job.

Jobs are set up on the handset at the beginning of each day. Jobs are
designed to save time for the handset operator. Once jobs are set up all the
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handset operator has to do is record each worker and how much work they
have done (often via scanning a container barcode).

2 GETTING STARTED WITH PICKWISE

Before you can start recording work you need to enter information on the
Workers, Tasks and Locations (i.e. the who, what and where). Additional
workers, tasks and Locations can be added at any time.

Sign on to PickWise

Create your dataset

Set up your worker details

Set up your task details

Set up your location details.

Set up Initial Configuration Options
Sign off PickWise

= =a-a_-a_-a_-a_-2

Please remember that you can add workers, tasks and locations at anytime,
however, it will save you time during your busiest period if as much information
is entered as possible in advance of your season.

2.1 SIGN ON TO PICKWISE

1 Double-click on the PickWise icon, located on your desktop:

©

1 Atthe Sign On prompt, enter your User name and Password. After
initial installation you will log in as Administrator and the password has
been saved for you. If you want to make the system secure, you will
need to change the password in the Options Screen Section 3.2

User name: lm

Password : [ -

¥ Remember password

Please Enter your User ID and Password

1 If you want the PickWise system to remember your password, tick the
"Remember password" check box



 Click on OK.

1 You may wish to add new users or change passwords in the future. In
order to do this, please see Section 3.2.

1 Highlight the Dataset you wish to work with, and click on OK. This will

usually be your curlrfe nyto us ehaasvoennbdst dyaetta sce
seasonbdés dataset then select any dat as:e

Handset Testing (Created on 17/10/2005)
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Cancel |

2.2 CREATE YOUR DATASET

I f you wish to cr eatsettheroplease neferwo Secéians on 0 s
10.1 Adding a New Dataset, which will take you through four steps to build

your dataset. If you have datasets from previous seasons then you can specify

which details you want to bring forward to this new season (e.g. Locations).

New for 2009 7 you can see how to create a new dataset by using our online
tutorial at www.pickwise.co.uk/support/red

2.3 CREATE WORKERS

a) From the toolbar click on the Workers button to open the "Workers"
window.

(f ) PickWise Admin (Sample Data June 2003)
File Tools Help

W ! = |

Workers Tasks | Locations | Options | Reports | Barcode

fal)



b) Within the Worker details tab
of the Workers list, type in the
button on the toolbar.

, position the cursor in the text box at the top

name of the new worker and click the Add

Add | Save Cancel |

Worker details I Altribute workshop I Activity |

\enter worker name here 54 [i] ,
ID | ¥ Name | - [ =1
208 Abdul Passawa [ )
416 Adrian Horsfall 3
206 Alan English r PIN
1001 Allan Husbeth
429 Andy Cross
210 AndyPolard Contact detaits | Pay Method| Deductiond
407 Andy Scott

(To cancel the creation of a new worker, click the Cancel button.)

NB: The Add, Save and Cancel buttons only become active when you
begin to type the name of a new worker.

accide
as

Donoét
wor ker

)

BEWARE

you

n tSave button pvhea yosl intenld ¢o create a new
could overwrite an exi ¢

c) Once the new worker has been added, the attributes on the right-hand side

of the screen can be set.

d) The Barcode ID is automatically allocated, but can be manually changed if
necessary, as long as work has not been recorded to the selected worker.

TIP

Change the barcode ID to the same number you use for your payroll program. This
makes it very easy to transfer PickWise data to payroll at the press of a button.

T Lo =

Save te | Cancel

Worker details I Attribute workshop | Activity I

Handset User: [v

IMa!l Taylor de 1D:]410
Access level & Full
D [¥ Name [ - € Custon
339 Mandy Ruther i
252 Marion Baker € Minimum
316 Marj French PIN 1234
243 Mark Angover
21 Mark Facer
502 Mark Bennell Contact details [ Pay Method | Deductions | Miscellaneous |
204 Mark Gibson
41 Mark Olery Salutation: |Mr. v|v
406 Mark Oliver
227 Mat Cox Address 1: [SCS Norwich County: |County
259 Mathew Kershaw il
265 Matt Curry |= | Addiess 2. INorfoIk Country: [Country
425 Matt Heanon |3 ‘
410 Matt Taylor Town: |Town Code: [NFM
318 Matt Timms
347 Matthew Coffin Phone:
A

e) The Site is a dropdown list of all the sites on your farm. This is useful if you

have a great number of Workers, Locations and Tasks that belong to

particular sites. You may select a particular site for a worker and on the

handset they will only appear for the site they are registered on. It is
possible to add additional sites using the V button: j



f) The current tick box is ticked if the worker is current. This box is ticked by
default when you add a new worker. If he/she is not currently available or
you do not wish this worker to be working uncheck the box. This causes the
handset to open a message box telling you the worker is unavailable if that
worker is accidentally scanned.

g) If the worker is going to be a PickWise Handset User, the Handset User
check box must be ticked and the Access level defined. If Full access is
selected then the handset user will be able to use all the functions on the
handset, whereas with Minimum access the handset user will be able to do
very little other than scan barcodes or enter data manually.

To specify an access level somewhere in between these two levels, specify
a custom access level in Options i Handset settings. The PIN number is
the number that this worker must use to sign on to the handset, this can be
changed at any time.

h) Below these attributes on the Workers screen there are four tabs of
information to be entered.

i) Boxes with an arrow to the right contain a dropdown selection list. Click on
the arrow to view the list and make your choice.

j) Lists in drop-down boxes can be added to by using the V button,ﬁ and
entering the new value.

You wonodt be abdireyour lsts ifitlke) feate alreadp Heenassigned
to a worker. However if you make certain that a value is no longer assigned then
you will be able to delete it. Look in the attribute workshop to see who is assigned
to a particular value.

k) Long addresses can be entered as the box allows scrolling. Just keep
typing.

l) When you have completed a record click Save, to exit click Close.

m) To change a record, click in the relevant box, alter details, then click on
Save.



